Southern African
Association of Youth Clubs

ANNUAL
REPORT

2010 / 2011

SAAYC would like to thank the
following sponsors and partners for
their continued support:

Contents
01
01 | Chairperson’s Report
04 | Letter from the Executive Director
05 | Mission, Vision, Core Values and Our Approach to Youth Development Work

02
07 | SAAYC Programmes
08 | Statistical Information - Regional
09 | Statistical Information - National

03
11 | Major Achievements and Success Stories

04
15 | Intel Clubhouse Projects

05
17 | Statement of Financial Position
18 | Statement of Comprehensive Income
19 | Statement of Changes in Funding
20 | Statement of Cash Flows

01

SAAYC | Annual Report 2010 / 2011

Chairperson’s
Report

Mr. Lwazi Mboyi

The Southern African Association of Youth Clubs (SAAYC) remains a youthful and vibrant
youth movement in the Southern Africa, occupying a significant and unique space in the
youth development arena within the country.
SAAYC has, throughout the years focused on the
development and servicing of youth clubs that form the
core of its membership base, whilst also paying significant
attention to the thousands of young people desirous of
its product offerings and services in the various regions.
These young people walk into SAAYC centres daily in
pursuit of various offerings like computer skills, life skills
and many more.
The organisation has been truly fortunate to withstand
various challenges, especially financial, faced by
numerous youth organisations across the country, leading
to their closure and sequestration in some cases. In spite
of the loss of donor funding and limited resources,
SAAYC experienced significant growth over the past few
years, attracting new membership and improving its
product offerings to young people. Consequently SAAYC
has become a significant player of hope in the youth
development arena, being one of the few remaining
organisations of young people in civil society with a
massive potential of assisting young people to live
their dreams.

The year under review
During the year under review, SAAYC continued to
experience growth in membership with some of the
old member clubs, who had been inactive, renewing
their membership, and new ones joining. This growth is
celebrated as a demonstration of growing confidence in
the SAAYC brand and in some cases a beacon of hope for
young people, who believe that through their association with SAAYC, they will move closer to realising their
dreams and aspirations.
This growth has meant that the organisation needs to
relook at its financial and human resources, particularly
on how they are deployed to meet the growth in numbers
and focus. This has resultantly stretched the organisation
further because in some areas, the organisation was
caught unprepared, therefore hampering its ability
to service meaningfully. It is a challenge that we are
addressing and should be addressed with speed.
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The finances of the organisations have, once more, shown
steady growth and provided the necessary stability to the
organisation. The dividends from our Eyesizwe Mining
investment provide the main source of our financial resources, supported by a few other sources. Our partnership with INTEL USA has also been growing and we
appreciate it significantly as it allows us to deliver much
needed IT services to our centres. We are also exploring
relations with other international partners in this space.
The organisation continues to provide services to
young people in various parts of the country, particularly
through its centres in different regions. SAAYC clientele
has been mainly young people who belong to various
clubs, as well as those individuals who walk into the
SAAYC centres on a daily basis, not necessarily emerging
from clubs. During the year under review, SAAYC has
provided services to increasing numbers of young
people through the centres and the service offerings are
continually improving. We remain grateful to INTEL USA
for their ongoing support to our centres, through the
supply of IT equipment and other resources. Regrettably,
we continue to experience vandalism and theft in these
centres to the detriment of young people who benefit
from them. We hope communities in which they are
situated will support our endeavours to keep these
facilities safe for the benefit of all those who utilise them.

Strategy Review
During the course of this year we also undertook
an extensive exercise of reviewing our strategy. This
process allowed us to deepen our understanding of our
organisation but more importantly to collectively agree
on what the organisation’s focus should be over the next
few years. The mission was reviewed to “Young people
living their dreams”. This vision is an embodiment of the
aspirations of young people and we understood the role
of SAAYC as that of assisting young people to live their
dreams.
Through the strategy review process we were able to
determine that the main target market of SAAYC is the
youth clubs, meaning that the main focus of the activities,
resources and programmes of the organisation should be
dedicated to supporting the youth clubs. This does not
mean that we will not continue to support the young
people who walk into our centres not belonging to clubs,
but it allows us to have clarity on who the main target
market is. Our clubs are the backbone of SAAYC.

Through this process, we also identified key focus areas of
the organisation over the next few years, namely:

SAAYC Key Focus Areas
Research
SAAYC, in partnership with research
partners engages in the following:
•
•
•
•
•

Research and Surveys
Impact Assessments
Knowledge Management
Databases
DocumentationofSuccessStories

Partnership
SAAYC actively engages with relevant
stakeholders in the public, private and
NGO sector.

Skills Developmant
SAAYC is actively engaging in this
areatorespondtothedevelopmental
needs as identified by the country
in line with the National Skills
Development Framework.
Advocacy and Networking
SAAYC presents itself as a relevant
partner in the NGO sector to lobby
and advocate for issues affecting
young people as it relates to
meaningful development.
Membership Development and
Support
This is a priority area for SAAYC
to ensure that member clubs play
a meaningful role in various focus
areas of interest in their immediate
localities.
We have a responsibility of ensuring that our organisational capacity is geared towards supporting this strategy
to ensure that it is successfully implemented.
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Programme offerings and interaction with
our stakeholders
During this year, we have continued with our programme
offerings. From the camp, hosted in December last year
to a myriad of all other skills programmes offered in the
centres. SAAYC programmes have always been at the heart
of our interaction with young people and thousands of
young people have benefited from these programmes
during this year. We are proud of our ability to make a
difference in the lives of young people. There is a lot more
to be done.
One of the flagship programmes this year has been the
leadership seminar hosted for our young leaders from the
different clubs. This allowed young people to interact on
issues of leadership, what it means for them as individuals
and for SAAYC as an organisation, thus contributing to
theongoingdiscoursesaboutleadership.Wearededicated
to continually improving this offering over the coming
few years, so that it becomes more structured, more
meaningful,attractiveandpotentiallylookataccreditation
as well.
We also held a membership consultative summit that
allowed us to interact with our members directly to get a
better appreciation of what their challenges are and how
they think SAAYC should contribute to their journey. This
summit was also used to present the reviewed strategy
to our members. We are deeply appreciative of all the
inputs and suggestions that emerged out of the summit.
This clearly demonstrated to us that the success of SAAYC
is highly dependent on the cooperation amongst all
stakeholders.

In the AGM last year, clubs had requested the Board to
conduct visits to the different centres and regions. It is
also fulfilling to report that several visits to centres and
regions were conducted during the year under review,
particularly KwaZulu-Natal, North West, and Gauteng
(Etwatwa). We will continue these efforts in the upcoming year so that more youth centres and clubs are visited
by the Board. In our view, these visits have sought to
deepen our understanding of the challenges that our clubs
face but more importantly to journey with them in finding solutions. They have also assisted in promoting better
communication between the clubs and the organisation,
especially the Board.
Finally, the Board is working hard to develop options
to some of the suggestions that young people have made
in the past through various forums. At the AGM, we will
therefore make some announcements about potential
areas of support to the clubs, areas of skills development
and new potential offerings for the new year.
We remain truly grateful to our clubs who, by virtue
of their membership, help in building and supporting
this great organisation. May we continue to build SAAYC
into a massive home of young people living their dreams.
The work that is done by the staff of SAAYC is also greatly
appreciated. Without their dedication, SAAYC would
not have been able to provide all these crucial services
to our youth. We also appreciate the continued trust of
our sponsors who have shown faith and belief in our
organisation. Without their support, we would not exist
to serve. Finally, the efforts of our colleagues serving on
the Board are also appreciated, especially their supreme
sacrifice in serving this great organisation. We thank them
for their efforts, they have assisted in growing SAAYC and
in ensuring that it remains a well-run organisation.
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Mr. Jo Gaolaoloe Didibeng

Letter from the

Executive Director
SAAYC has always vigilantly embraced and contributed to the pioneering of youth
development and professionalisation of youth work. Through advocacy and networking,
partnerships and interaction with the youth development sector’s main role players, SAAYC
will always carry this torch as a priority.
Afewmilestoneeventsthattranspired
successfully at SAAYC included the
Leadership Academy, 2010, where 60
young leaders were trained in various
leadership skills.
The Academy aims to produce leaders
who:
• understand their role within their
communities and organisations;
• are informed and skilled with upto-date leadership trends, and can
also retrain other young leaders to
be involved in leadership roles in
their communities.
The SAAYC Volunteer Programme
is one of our lifeblood initiatives.
With this programme we intentionally create a community of
volunteers with information, skills
and skills practice. We also create an
atmosphere that values volunteers,
both as individuals and for the work
they do. Volunteers specifically need
the necessary know-how and skills
to help support their organisation’s
strategy and mission in improving,
not only their communities but, the
eﬃciency of SAAYC.

Trained volunteers can perform much
more eﬃciently, with fewer errors.
In the 2010/2011 period we trained
15 young people in this programme,
and they were placed in four of our
centres to learn first-hand about
youth development.
Our legendary Membership Camp
was the highlight of many of the
young people who went through a
camping experience for five days at
the South Coast in KZN, celebrating
the life, existence and achievements
of SAAYC aﬃliated clubs, and
renewing SAAYC’s commitment to its
members.
Asayouthdevelopmentorganisation,
SAAYC fully embraces South Africa’s
National Youth Policy 2009 – 2014,
and identifies with its vision, goals,
and objectives.
In partnership and collaboration
with other development agencies,
SAAYC is dedicated to the common
aspirations for youth initiated
developmental processes and
empowerment principles, hence a
timely contribution to open youth
work through Youth On Track - a
manual that provides a sound basis

to realise the Integrated Youth
Development.
Our Youth On Track Programme
practices an Open Youth Work
ideology which is “common
understanding of youth projects,
youth clubs and youth initiatives,
which are neither based on a certain
ideology or creed”. The term rather
covers initiatives by and for young
people in a social context, where
the development of skills (social
and practical) and competencies are
the core elements, and the delivery
is done in a democratic, nonjudgemental and challenging way.
The core values of Open Youth
Work is that young people have the
right to identify options/choices and
choose the most appropriate one of
them in any given situation; that each
young person should be given the
support to achieve their full potential
in a manner that regards the dignity
and autonomy of the individual;
and that young people should be
supported to develop their own
values and attitudes and develop the
capacity to analyse the world around
them and to take actions in response.
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Intel Computer Clubhouses
SAAYC, in partnership with Intel
Computer Clubhouse Network hosts
two of the four Computer Clubhouses in South Africa. This highly
successful programme is a youth development model responding to the
21st century skills and technology.
This model uses technology creatively to enable youth in disadvantaged communities to acquire the
tools, problem solving skills and
confidence to be successful. This
after-school programme provides a
learning environment where young
people explore their own interests
and become confident learners
through the use of technology.

The success of SAAYC is directly
attributed to the support of our
donors, the guidance of SAAYC
board, the hard work, passion and
dedication of all our staff, partners
and members. As we draw to the end
of the current strategy period and
focus upon the coming five years,
we are mindful of the plight of
many young people in our country
who are unemployed, desperate,
unskilled, hopeless and economically
challenged. The current financial
meltdown will not distract or stop us
from ensuring that we, as an organisation, continue to play a critical role
in the development of young people.
SAAYC’s passion and philosophy is
driven by personal development of
young people, helping equip them to

The Clubhouse programme is guided by four principles:

embrace their dreams, and to create
communities of such young people.
We are encouraged by the following quotations as we strive towards
putting our autograph on the young
lives we interact with:

The task of leadership is not to put
greatness into people, but to elicit it, for
the greatness is there already.
John Buchan

In times of change, learners inherit the
Earth, while the learned find themselves
beautifully equipped to deal with a
world that no longer exists.
Eric Hoffer

The price of greatness is responsibility.
Winston Churchill

1

Support learning through design experiences

3

Help youth build on their own interests

2

Create an environment of respect and trust

4

Cultivate an “emergent community” of learners

Our Approach to Youth Development Work

Mission

Vision

To facilitate and implement integrated youth development
programmes through collaboration with strategic partners for the
benefit of our members and young people in southern Africa

Young people living their dreams

SAAYC has, in its programme design,
form and practice, sought to view
young people as active participants in
their own development and not just as
passive recipients. In translating IntegratedYouthDevelopment,understood
and packaged as its own approach,
SAAYC seeks to:
• Allow young people to
determine the intervention and
the results;
•   Facilitate the changing of an
environment;
•   Influence positive thinking of the
young person;

Core
Values

Youth-Centred, Equal Treatment [Gender / Disability / Age],
Transparency, Integrity, Professionalism, Flexibility, Quality,
Gender Sensitivity, Accountability

•   Assist and support young people
to challenge the odds; and
•   Provide opportunities to young
people so that they stay on track.
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SAAYC

Programmes
Mr. Jeff Mkhwanazi

When young people participate in our programmes, we strive to provide the best support
and opportunities possible. We learn best practices, train ourselves and staff and continually
aim for quality youth programmes.
Our programmes are tailor-made to bring change in the
lives of young people, facilitate change of environment,
influence positive thinking of young people and provide
opportunities for young people to live their dreams. This
has been experienced in the 2010/2011 period, which
has seen SAAYC rising from ashes in programme planning
and delivery.
The number of programmes implemented almost
doubled compared to the previous years due to public
demand. This has been attributed to proper planning and
commitment from both staff and volunteers.
Regionally based activities were implemented
successfully, but not only that - National Events
gained momentum as well. First, it was the Volunteer
Programme which resuscitated the spirit of voluntarism

in communities and became a potential tool for
development and acted as a spur towards social cohesion
and nation-building in South Africa, particularly among
the youth.
The Leadership Academy sharpened the skills of
aspiring leaders from our members and answered some
questions on leadership theories and practices. SAAYC
Centres became hives of activities, places of safety and
sources of information for young people.
The Annual Membership Camp, held in Margate –
KwaZulu-Natal, was the highlight of 2010 for SAAYC
with members from all walks of life converging to share
best practices, programmes and celebrate the rebirth of
SAAYC.
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Statistical Information

13,484

Total
Participation

2,997

Soweto Region

Total
Participation

Ekurhuleni Region

Regional Statistics
Skills Development
4,134

Membership Support and Development
741

1,879

37

Advocacy and Networking
179

117

25

Skills Development
1,398

1,296

17

Membership Support and Development
95

106

22

Advocacy and Networking
49

53

51

Total
Participation

3,352

Vaal Region

Skills Development
1,585

Total
Participation

26,284

1,488

42

Membership Support and Development
91

104

41

Advocacy and Networking
61

Free State Region

08

23

11

Skills Development
Membership Support and Development
3,018

Advocacy and Networking
981

637

34

1,991

68
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Males

6,434

Females

09

Organisations

72

National Statistics
Skills Development

18,231

Total
Participation

43,682

211

Membership Support and Development

3,765

3,840

140

729

119

Advocacy and Networking

1,215

11,998

15,902

7,659

99

03

SAAYC | Annual Report 2010 / 2011

Major Achievements
and Success Stories

Jump Start Programme
Seventy six participants from all Centres participated in the
Jump Start Programme facilitated by the Red Cap Foundation
from Mr. Price Stores. After the initial in-store training, 11
participants were offered employment by Mr. Price in various
stores in Gauteng.

Holiday Programme
All four Centres facilitated a successful Holiday Programme in
Celebration of the FIFA World Cup. The programme attracted 4,075
participants from 45 organisations collectively.

Digital Literacy Programme
Thirty seven Participants from Etwatwa, Soweto and QwaQwa
completed a three-month programme on Digital Literacy. The
content of the programme included Computer Basics, Computer
Security and Privacy, Productivity Programmes, Internet and
the World Wide Web. Participants were awarded certificates in
special graduation ceremonies held in various regions.
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3

Start 1

7

5

8
6
9
11

2

4

10

19
12

13

21

27

18

28

24
25
23

26
29

14
17
15

16

31 End

20

22

30

Student Sponsorship Programme
Two training workshops were facilitated for SSP on separate dates - Leadership Workshop
and Personal ManagementWorkshop. One hundred and seventy six participants between
11 – 14 years attended the workshops in Randburg in 2010. The workshops entailed
leadership definitions, key functions of a leader, self-leadership, time management, selfdiscipline, effective communication, interpersonal and intrapersonal relationships.

Leadership Academy 2010
Sixty three participants from 23 organisations from four provinces attended the leadership
Academy at Youth For Christ, in North West. The Academy was facilitated by experienced
facilitators in the field of Leadership. Participants were taken through Citizen Leadership,
Modern Leadership, Transitional Leadership and Leadership in Context. The feedback
obtained from the participants indicates the great impact the Academy had on them.

Membership Development and Support
In the past year our SAAYC staff and volunteers took it upon themselves to revive membership development and support. We interacted with over 150 clubs, both old and new. We
restored faith and trust in SAAYC from old members. We recruited over 30 new members
to the SAAYC family, and about 11 old members renewed their membership in 2010.
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Volunteers Programme
Twelve volunteers from two provinces (Gauteng and Free State) went through our first
volunteer training in 2010. Training was held in the Free State at Crossroad Adventure
Camp. The skills shared with volunteers included the concept volunteering, why people
volunteer, principle of volunteering, benefits of volunteering, role of the youth leader and
volunteers, volunteer rights and responsibilities and facilitation skills. After training nine
of the volunteers were awarded contracts by SAAYC.

Membership Camp
SAAYC fulfilled the commitment it made to its members of hosting the first membership
camp in over five years. The camp was held in Margate at the South Coast in KwaZuluNatal from the 10th – 15th December 2010. The theme “Makoya Like in Style” became
evident in all activities undertaken at the camp. Participants were able to celebrate their
achievements as clubs, develop personally and experience life transformations through
activities undertaken by experienced facilitators.

Intel Computer Clubhouse
SAAYC’s two Clubhouses in Soweto and Etwatwa have been abuzz with activities between
2010 and 2011. More than 200 youth between the ages of 10 and 18 participated in the
Intel Clubhouse activities.Theactivitiesincludedphotography, video shootingandediting,
audio recording (radio stories and interviews), architectural design, graphic design,
robotics and Adobe Youth Voice activities (video documentaries, school commercials,
photographic projects). We also hosted an exhibition in Etwatwa which was also graced
by Professor Puleng Lenka-Bula from UNISA, parents and Clubhouse members. In Soweto
we held a Seminar on Women in ICT in partnership with Intel South Africa. In August
2010 two Clubhouse coordinators accompanied four participants to Boston, USA, to
the Teen Summit - a Clubhouse biannual event, which was attended by more than 107
countries. The objective of the teen summit was to share ideas and projects.
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Intel Clubhouse
Projects

This project was brilliantly exposed
during the 2010 Intel Clubhouse Network
International Teen Summit, in Boston.
This project was designed using Bryce – a 3D modelling,
rendering, and animation program specialising in fractal
landscapes. This project was presented along with other
countries’ Clubhouse projects and selected with a few
others for the Intel Clubhouse International Calendar
for 2011.
SAAYC appreciates and congratulates the two
Clubhouses, and especially takes pride in the potential
displayed by Fanyana Mgayo, and all members of the two
Clubhouses (Soweto and Etwatwa).
This is a success and development story that models
young people’s potential when opportunity is presented
and taken advantage of. The Clubhouses will continue to
nurture and bring out such potential.
Fanyana Mgayo

“Plaze of Zing”, designed by Fanyana, Intel Computer Clubhouse member,
Etwatwa, South Africa
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Statement
of Financial Position

(Registration number 024-722-NPO) Financial Statements for the year ended 31 March 2011

Figures in Rand

2011

2010

342,455

301,428

Assets
Non-Current Assets
Fixed Assets
Investments

2,500

2,500

344,955

303,928

6,076

1,400

3,402,729

2,187,148

3,408,805

2,188,548

3,753,760

2,492,476

3,643,871

2,145,901

Current Assets
Operating and other receivables
Cash and cash equivalents
Total Assets
Funding and Liabilities
Funding
Accumulated funds
Liabilities
Current Liabilities
Operating and other payables

109,889

346,575

Total Funding and Liabilities

3,753,760

2,492,476
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Statement

of Comprehensive Income
(Registration number 024-722-NPO) Financial Statements for the year ended 31 March 2011

Figures in Rand
Revenue
Project costs
Deficit
Other income

2011

2010

717,550

191,805

(1,331,645)

(1,087,727)

(614,095)

(895,922)

122,000

3,360

Operating expenses

(2,589,724)

1,757,599

Operating deficit

(3,081,819)

(2,650,161)

4,582,284

3,172,986

Investment revenue
Interest expense

(2,495)

(10,487)

1,497,970

512,338

Other comprehensive income

-

-

Total comprehensive income

1,497,970

512,338

Surplus for the year
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Statement
of Changes in Funding

(Registration number 024-722-NPO) Financial Statements for the year ended 31 March 2011

Figures in Rand

Accumulated
funds

Total
funding

1,633,563

1,633,563

Total comprehensive income for the year

512,338

512,338

Total changes

512,338

512,338

2,145,901

2,145,901

Balance at 01 April 2009
Changes in funding

Balance at 01 April 2010
Changes in funding
Total comprehensive income for the year

1,497,970

1,497,970

Total changes

1,497,970

1,497,970

Balance at 31 March 2011

3,643,871

3,643,871
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Statement
of Cash Flows

(Registration number 024-722-NPO) Financial Statements for the year ended 31 March 2011

Figures in Rand

2011

2010

(3,119,542)

(2,883,384)

Cash flows from operating activities
Cash used in operations
Interest income
Dividends received
Interest expense
Net cash from operating activities

162,707

143,055

4,419,577

3,029,931

(2,495)

(10,487)

1,460,247

279,115

(353,984)

(21,763)

109,320

-

(244,664)

(21,763)

Cash flows from investing activities
Purchase of fixed assets
Sale of fixed assets
Net cash from investing activities
Cash flows from financing activities
Total cash movement for the year

1,215,583

257,352

Cash at the beginning of the year

2,187,148

1,929,796

3,402,731

2,187,148

Total cash at end of the year
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Notes
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37 New Street, Florida Ext. 3, Roodepoort, Gauteng
Tel: +27 (0)11 674 5406 or +27 (0)11 674 5405 | Fax: +27 (0)11 674 5485
Email: saayc@mail.ngo.za or info@saayc.co.za
Website: www.saayc.co.za

